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Summary of Experience 

Dr. Marcie Paolinelli has provided management consulting services to public sector organizations for over 30 years. 
She brings a broad range of skills and expertise in strategic planning, management analysis, business process 
improvement, implementation, and change management.  She has led projects for a wide variety of government 
programs, including environmental protection, health, social services, transportation, and emergency management.  
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Selected Projects (as Lead Researcher/Primary Author of Report) 

California Department of Public Health 

COVID-19 After Action Report, selected chapters, 2022 - 2023 

California Department of Transportation 

Divisions of Rail and Mass Transportation, Implementation Assistance, 2018 - 2020 

Division of Construction, Business Plan, 2012, 2013, 2014 

Department-wide Financial Integration Study, 2006 

Capital Outlay Support, Department-wide Cost Analysis, 1998 – 2000 

Department-wide Business Process Optimization, 1996 – 2008. Over a twelve-year period, continuously provided 
consulting services for process improvements in nearly every Division of the organization.  

California Department of Food and Agriculture 

Seed Services Program, Business Needs Analysis, 2016 - 2017 

California State Water Resources Control Board 

Irrigated Lands, Business Process Review, 2015 
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Instruction and Presentations 

Instructor: Values, Roles & Skills; Public Manager Analytics; Leaders, Organization Behavior; Externship Seminar; 
and Strategic Public Management, all graduate-level courses for the University of the Pacific, McGeorge School of 
Law, Master of Public Policy and Master of Public Administration Program, 2016 - Present 

Co-Director, California Leadership Institute, an executive training institute for California State government 
executives, 1999 – 2002.  Instructor for the following modules: organizational change; performance metrics; and 
consulting skills, tools, and applications 

Instructor, Issues in Technology Management (1998), Management Analysis (2000), Foundations of Public 
Administration (2021), Advanced Policy Analysis (2022), all graduate-level courses for the University of Southern 
California 

Panelist, Executive Management Programs for Public Officials, Seventh Annual LINKS Conference: Strengthening 
the Links-Public Life and Public Service, April 1999 

Instructor, Strategic Planning-Strategic Management, for the California Society of Municipal Finance Officers, 
Developing Financial Leadership Capacities for the 21st Century, January 1999 

Instructor, Seminar on Administrative Reform in State Government, Executive Program in Human Resource 
Management for Officials of the Taiwanese Provincial Government, April 1997 

Panelist, Reinventing Government in the States, American Society for Public Administration, National Conference, 
San Antonio, Texas, July 1995 

Panelist, National Performance Review and Reinventing Government, Federally Employed Women, National 
Training Conference, Tacoma, Washington, July 1995 
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