MARCIEC.PAOLINELLD.P.A.

Summanyof Experience

Dr. Marcie Paolinelli has provided management consulting services to public sector organizations foryeaes.30
She brings a broad range of skills and expertise in strategic planning, management analysis, business process
improvement, implementation, and change management. She has led projects for a wide variety of government
programs, including environmeait protection, health, social services, transportation, and emergency management.



MARCIEC.PAOLINELLD.P.A.

SelectedProjectgas LeatResearcher/Primary Autho Repor}

California Department of Public Health
COVIEL9 After Action Reparselectedchapters, 2022 2023
California Department of Transportation
Divisions of Rail and Mass Transportation, Implementation Assistance, 2028 -
Division of Construction, Business Plan, 2012, 2013, 2014
Departmentwide Financial Integration Stud2006
Capital Outlay Support, Departmewide Cost Analysis, 19982000

Departmentwide Business Process Optimization, 192®68. Over a twelwgear period, continuously provided
consulting services for process improvements in nearly every Division of the organization.

California Department of Food and Agriculture
Seed Services Program, Business Needs An2Qss 2017
CaliforniaState Water Resources Control Board

Irrigated Lands, Business Process Redéib
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Instruction and Presentations

Instructor: Values, Roles & SkjlRublic ManageAnalytics; Leader©rganization Behavior; Externship Seminar;
and Strategic Public Managemeral graduatelevel courssefor the University of the Pacific, McGeorge School of
Law Master of Public Policy and Master of Public Administration Program, Z&xEsent

CoDirector, California Leadership Institute, an executive training institute for California State government
executives, 1999 2002. Instructorfor the following modules: organizational change; performance metrics; and
consultingskills, tools, and applications

Instructor, Issues in Technology Management (1988 nagement Analysi€2000) Foundations of Public
Administration(2021),Advanced Paly Analysi$2022), algraduatelevel coursefor the University of Southern
California

Panelist,Executive Management Programs for Public Officésenth Annual LINKS Conference: Strengthening
the LinksPublic Lifeand Public Service, April 1999

Instructor, Strategic Plannintrategic Managementor the California Society of Municipal Finance Officers
Developing Financial Leadership Capacities for tieC&htury, January 1999

Instructor, Seminar on Administrative Reform in State Governiriexécutive Program in Human Resource
Management for Officials of the Taiwanes@Wncial Government, April 1997

Panelist Reinventing Government in the Statésnerican Society for Public Administration, National Conference
San Antonio, Texas, July 1995

Panelist National Performance Review and Reinventing Governni@aterally Employed Women, National
Training Conference, Tacoma, Washingtiuly 1995
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